	Sourcing Solution 

	Practice Areas 
	Support Services Viable From Zeta in India
	Projected Annual Savings 
	Projected Annual IT, Training & Co-ordination Spend Increased 
	Net Annual Savings 

	1. Intellectual Property 
	 
	 
	 
	 

	1A. Patent Prosecution and Client Counseling
	1. Processing Of Counselling Session Notes                                    2. Litigation Support Services                                 2a. Document Management                       2b. Document Review          2c. Research                           2d. Drafting
	45%
	10%
	35%

	1B. Litigation Due Diligence
	Litigation Support Services As above
	40%
	10%
	30%

	1C. Litigation
	Litigation Support Services As Above
	40%
	10%
	30%

	1D. Licensing, Contracts & Technology Transfer
	1. IP Support                          1a. Paralegal & Generic       1b. Drafting                            1c. Prior Art Searches           1d. Illustrations                     1e. Mapping & Landscaping                         1f. Proofreading                      2. Contract Management                     2a. Template Management                        2b. Contract Review             2c. Contract Drafting           2d. Contract Cycle Management
	50%
	15-20%
	35-30%

	1E. Copyright & Trademark
	IP Support As Above
	50%
	15-20%
	35-30%

	1F. Alternative Dispute Resolution (ADR) Counseling
	Document Management & Secretarial
	40%
	10%
	30%

	1G. Merger & Acquisition Counseling
	Document Management & Secretarial
	40%
	10%
	30%

	1H. Tradesecrets
	Document Management & Secretarial
	40%
	10%
	30%

	1I. Website Domain Dispute Resolution
	Document Management & Secretarial
	40%
	10%
	30%

	1J. Portfolio & Asset Management
	Document Management & Secretarial
	40%
	10%
	30%

	2. Technology Advisory -  Legal Valuation
	Document Management & Secretarial
	40%
	10%
	30%


